
AQUIDNECK LAND TRUST
Search for Executive Director



Aquidneck Island, the largest island in Narragansett Bay, is a topaz and emerald gem in steel blue waters. Ribbons
of green – verdant streambanks, bike paths, and walking trails – in a patchwork of thriving farms and forests of
oak, beech, and maple. Clean rivers running wild, down to clean beaches. 

The largest town on the island, Newport, is a 400 year old architectural and cultural magnet for tourists, who can
triple the island’s population during the summer months. Summer visitors and residents alike prize the semi-rural
character of much of the island, and town Comprehensive Plans underscore that the balance between
development and the preservation of open space is essential to maintain the island’s quality of life.

Aquidneck Land Trust works to protect what’s best about the island and make it available to everyone. Listening
intently, we strive to address community needs, and to ensure that vibrant, healthy communities are connected to
the beauty and bounty of Aquidneck Island. 

We work to safeguard the sources of this island’s drinking water, limit pollutant run-off into the marine
environment, and ensure that food is as real, natural, and local as possible. We provide places for people of all
ages and backgrounds to enjoy, from field to sea. In collaboration with current and new partners, we work for the
lasting benefit of the natural and human communities on Aquidneck Island.

Position: Executive Director
Reports to: Board of Trustees

Location: Middletown, RI

MISSION
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To preserve and steward Aquidneck Island’s open spaces for the lasting benefit of the community, while
connecting people with the land that defines the Island’s natural character. 

VISION
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ABOUT AQUIDNECK LAND TRUST

Aquidneck Land Trust (ALT) was formed in 1990 by a group of residents concerned about the pace of real estate
development and the increasing disengagement of residents and visitors from the Island’s natural resources.
Community support has grown to attract and retain a fully engaged staff, board of trustees, board of advisors, and
other volunteers who serve on several governing and event committees. The original founders continue to be involved
as trustees and/or advisors and, together with staff, have committed to continuing their land conservation mission.
ALT is accredited with the national Land Trust Accreditation Commission. 

ALT serves three towns, Newport, Middletown, and Portsmouth, covering all of Aquidneck Island, approximately
25,000 acres. ALT works on a number of conservation projects to make local farming viable, improve health in the
community, improve water quality, increase and improve wildlife habitat, educate the community on various
environmental issues, and advocate for smart policy at the municipal and state levels.

STRATEGIC PLAN

The quality of life on Aquidneck Island is on the cusp of dramatic deterioration. The COVID pandemic and
remote work turbocharged real estate prices on the beautiful, saltwater island and accelerated
development pressure on the remaining open spaces and farms, almost all zoned for suburban residential
development. A future where this open space is transformed into single family, detached housing
developments has been telescoped from decades to a much shorter time frame.

This accelerated development is occurring as the ocean temperatures around the island warm faster than
anywhere else in the continental United States from climate change. The island is already experiencing
more intense weather and more extreme tides that cause damage to homes, infrastructure, and property.
Aquidneck Island will likely lose the capacity to adequately recharge their freshwater reservoirs and
groundwater, even as water demand increases. 

In addition, many of the island’s farmers, the largest landowners, do not have successors for their farms,
and land is too expensive for the next generation of farmers to buy, increasing the risk of development.
Regional land use planning between three different municipalities is also difficult. Not every islander has
the same access to open space in their neighborhood, and the island ecology and native species are
threatened from habitat loss, climate change, and invasive species.

Using its strategic position and expertise, ALT is stepping up its conservation work, protecting more land,
engaging islanders more deeply in community stewardship, encouraging smart land use decisions, and
making every effort to educate islanders about the benefits of ALT’s work. In July 2022, ALT adopted a 5
year Strategic Plan with the following objectives: 

To rapidly increase the pace and scale of land conservation. Over the next five years, in addition to
managing the lands we currently own and protect via conservation easement, we will grow our
conservation portfolio by 19%, or 521 acres, which includes municipal funding by and through open
space bond initiatives. 



STRATEGIC DIRECTION
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Sustainably increasing funding for land conservation and operational capacity. This includes launching
a 2nd Strike Fund to raise an additional $35 million over the next 5 years to meet the land costs,
including municipal Open Space bond initiatives. Over the course of 2020-2022, ALT revenues,
excluding the in-kind contributions, were slightly over $18 million for land acquisition and operations.
The successful Strike Fund 1 launched in 2020, contributed to more than half of all funds raised in the
last 3 years of capital for land conservation. 

Establish a comprehensive watershed conservation initiative for Aquidneck Island. 

Increase public access to nature, local foods and recreation spaces. 

Align the capacity, skills and strengths of ALT’s team and operations to achieve the organization’s
ambitious goals. 

Ensure that all parks on Aquidneck Island are permanently conserved under new Rhode Island statute.

Increase habitat protection on the island. 

As a trusted organization on Aquidneck Island and its only land trust, this is an important and exciting moment for
ALT to lead the charge, building on its programming, skillset and reputation. The next Executive Director will play
a crucial role in the successful execution of ALT’s Strategic Plan so that the natural environment and quality of life
on Aquidneck Island is conserved and stewarded for future generations.

With much at stake, ALT is seeking a leader who is a visionary, skilled facilitator, and community builder who is
deeply aligned with the mission and ethos of the organization. Reporting to the Board of Trustees, the Executive
Director will be responsible for ensuring financial sustainability, managing staff, developing community and
stakeholder relationships, raising capital, conserving open space, leveraging the influence of the organization,
and leading the staff and Board in the execution of the Strategic Plan. 

In the face of enormous development pressure, ALT seeks an accomplished leader who has demonstrated success
in leading complex organizations or programs with multiple stakeholders and a proven ability to achieve well-
defined goals.  

THE POSITION AND OPPORTUNITY



Aquidneck Land Trust seeks a leader who demonstrates a strong passion for the goals of the organization
and has demonstrated success in key areas of fundraising, staff management, collaboration, and community
and stakeholder engagement. The Executive Director must be able to articulate the mission of the Land Trust
to a variety of constituents and maintain effective and efficient external communications as the face of the
organization. 

An ideal candidate will have the ability to build strong, mutually beneficial relationships across the
organization’s constituencies: staff, Board of Directors, the agricultural community, town officials,
conservation partners and residents. An ideal candidate will connect with the various interests of each
stakeholder group, bringing them into the mission of ALT. The candidate would also have skill in cultivating
and motivating a high-performing team of volunteers. 

A strong candidate will have demonstrated success in all aspects of fundraising and donor cultivation. As
the most front-facing leader, the Executive Director will be in strong partnership with the Director of
Development and Board to foster a diverse donor community inclusive of all levels of stakeholders from
members, longtime residents, new landowners and high wealth donors. The candidate should also be able
to cultivate strong relationships with landowners and lead the negotiations to successfully close land
conservation transactions. They should also have the capacity to find, structure, fundraise and close critical
conservation parcels. 

An ideal candidate will have the skillset and background to juggle multiple short and long term objectives.
This includes creating the ability for ALT to influence land use policies, identify acquisition opportunities
and build partnerships. A strong candidate will also succeed in building a productive, mission-driven staff,
Board of Trustees, and culture. This also means fostering an organizational culture that is supportive, joyful,
collaborative and committed to staff development. 

Finally, the ideal candidate would represent ALT among the numerous cultural, environmental and
educational organizations in Newport County and Rhode Island, working to build authentic and mutually-
beneficial partnerships to further ALT’s mission. 

CANDIDATE PROFILE 
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CURRENT PROGRAMS
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COMPENSATION AND BENEFITS

Watersheds: ALT works to protect the island’s drinking water and coastal water quality through strategic
land preservation, outreach and education, and the promotion of best practices in stewardship of
watershed lands and riparian buffers. ALT has protected 1,428 acres of open space in these watersheds. 

Farmland: ALT has worked to conserve over 1,100 acres of farmland on Aquidneck Island, including
working farms that grow local vegetables, fruit, grass-fed livestock, dairy, Christmas trees, hay, and
more. ALT is not just working to preserve farmland, however and has recently completed a farm
conservation plan and are working on issues like land access and succession planning. We recognize that
farm conservation goes beyond just protecting land; it must also include efforts to make farming viable on
Aquidneck Island.

Parks: ALT works to protect open spaces that provide public access to the community, such as hiking
trails, large city parks, small pocket parks, and recreational fields. ALT has permanently protected 19
parks across Middletown, Portsmouth, and Newport, ensuring they remain as open space for the
community. 

Habitat and Wildlife: ALT is committed to protecting lands that provide habitat for local wildlife. ALT
protects and manages its lands to maximize wildlife benefits. It prioritizes connected open spaces in its
conservation efforts to create habitat corridors, establishing larger habitat patches for the Island’s
resident and migratory species. Habitat improvement and restoration projects include removing invasive
species; planting native species friendly to pollinators and birds; and constructing nest boxes for birds.

Aquidneck Land Trust’s current programs include: 

Conserving Aquidneck Now (CAN): ALT uses the phrase “Conserve Aquidneck Now,” or “CAN” to express
their goal of achieving landscape-scale conservation. ALT’s conservation mission is exceptionally time
sensitive. Aquidneck Island consists of approximately 24,500 acres, 11% of which (2,792 acres) is under
permanent conservation by the Aquidneck Land Trust, and another 10.6% conserved by other groups. ALT
aims to more than double the acreage of its conserved land in the next decade before the opportunity to do
so is lost forever. CAN and other initiatives ensure that they are implementing a well-thought out, carefully
researched vision to protect source drinking water, farming viability, publicly-accessible lands and wildlife
habitat corridors.

Merritt Neighborhood Fund: The purpose of the Fund is to provide grants to strengthen the community’s
identity and character, and to model the ethic of land conservation and stewardship through community
volunteerism. ALT established the Merritt Neighborhood Fund in 1999 to honor the late Peter M. Merritt, the
organization’s visionary president emeritus. 

Outreach and Education: ALT engages with the Island community in a variety of ways, seeking to educate
people of all ages about the work that they do to conserve open space and protect their watershed areas.
This includes visiting local schools each year to educate students on the importance of reducing pollutants,
an annual arts & writing contest open to all Aquidneck Island students, running nature walks on its trails and
a summer trolley tours of ALT’s conserved lands. 



Collaborations and Partnerships: ALT works closely with the Newport, Middletown and Portsmouth town
councils and many local nonprofits, state-wide organizations, and government agencies. Some recent
collaborations include Green Infrastructure Coalition, Island Waters, Newport Health Equity Zone,
Newport Open Space Partnership, Rhode Island Land Trust Council and Scenic Aquidneck. 

Aquidneck Land Trust achieves its success thanks to the efforts of 8 full-time professional staff, an active
Board of Trustees, commitment of 158 volunteers, and the support of nearly 1,000 member households.
ALT has an operating budget for the fiscal year 2023 of approximately $1.4 million and the donor-
restricted land acquisition budgeted revenue of approximately 4.5 million.
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Aquidneck Island, Rhode Island, home to Middletown, Newport, and Portsmouth, is approximately 35 miles
south of Providence, the state capital. T.F. Green Airport, 25 miles from Newport, offers easy access to the
rest of the country. The island comprises about 25,000 acres, a year round population of 60,000 (150,000
during the summer season) and boasts magnificent coastlines and beaches, beautiful agricultural farmlands
and luscious forested land where you can enjoy camping, hiking, sailing and fishing. 
 

ABOUT AQUIDNECK ISLAND 
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COMPENSATION AND BENEFITS

HOW TO APPLY

To apply, please submit a current resume and letter of introduction to Kittleman & Associates, LLC at
https://bit.ly/3YRMkJg (click on the Apply button at the bottom of the page). For more information
about Aquidneck Land Trust and its accomplishments, please visit https://ailt.org/

The target base salary for this position is $160,000 - $180,000, in combination with a potential variable
performance incentive bonus plan. Benefits include relocation assistance, a robust health care package,
which includes medical and dental benefits, paid time off for vacation, family care, mental and physical
health, religious holidays, civic duties, and bereavement, as well as the opportunity to participate in a
retirement plan. 

Aquidneck Land Trust is committed to building a diverse, equitable and inclusive culture and community.
Candidates of color, bilingual and bicultural candidates are strongly encouraged to apply. 

COMPENSATION AND BENEFITS

Newport, Rhode Island is widely recognized as one of the most beautiful and culturally significant cities in the
United States with world class restaurants, shopping, and a wide array of cultural attractions spanning Gilded
Age mansions, jazz, classical and folk festivals to the globe circling, Open Ocean, sailing race. Newport is also
home or second home to a very diverse and cosmopolitan population that includes global leaders in
technology, finance, culture and the arts. 

Finally, much of the material history of Rhode Island, founded in 1639 as a sanctuary of religious freedom, has
been carefully preserved.  Newport has the greatest number of Colonial era homes in North America, Gilded
Age mansions that feature regularly in film and television, historic religious institutions including the Touro
Synagogue, oldest extant synagogue in North America and the Redwood library, America's first purpose-built
library.

Whatever your interests, Aquidneck Island offers an exceptional quality of life.

https://bit.ly/3YRMkJg
https://ailt.org/

